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McCullough Neighborhood Association
Committee Charter

SOCIAL COMMITTEE
Basic Mission:

The McCullough Neighborhood HOA Social Committee is established to foster a sense of community and
camaraderie within our neighborhood, ensuring that residents have the opportunity to connect,
celebrate, and enjoy the unique atmosphere of our community.

Responsibilities:
Event Planning and Coordination

e Plan and organize a variety of social events and activities throughout the year, including but not
limited to seasonal festivals, holiday celebrations, neighborhood potlucks, cultural gatherings,
and recreational activities.

e Collaborate with residents and local organizations to enhance the variety and quality of events.

e Ensure that all events are inclusive, family-friendly, and represent the diverse interests and
backgrounds of our neighborhood.

e Events HOA funds offsite require explicit approval via the HOA Board

Volunteer Engagement

e Encourage and coordinate volunteer support from within the neighborhood to assist in planning
and hosting events.

e Recognize and appreciate the contributions of volunteers who generously offer their time and
skills to make our community events successful.

Community Building

e Promote and facilitate connections among residents by creating opportunities for neighbors to
get to know one another.

e Foster an environment where residents feel a sense of belonging and unity.

e Encourage a spirit of cooperation, support, and friendship among community members.

Cultural Celebrations and Awareness

e Acknowledge and respect the diverse cultural backgrounds and traditions within our
neighborhood.

e Support cultural celebrations, events, and educational opportunities that reflect the interests
and heritage of our residents.

e Promote cultural awareness and understanding among our community members.

Committee Composition & Terms:
Committee Membership

e Composition: The Social Committee shall be comprised of no more than 7 members
e Leadership: The committee will elect a Chairperson and a Secretary to oversee its operations.
The Chairperson is responsible for leading meetings, representing the committee to the HOA,
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and providing overall direction. The Secretary is responsible for documenting meetings and
maintaining records.

Terms of Service

Committee members shall serve two-year terms, with the option to renew for an additional
term, as long as they remain HOA members in good standing.

The Chairperson and Secretary shall be appointed annually, with no term limits.

The HOA BOARD reserves the right to remove any committee member or chairperson if they are
found to be in violation of the committee's charter, the HOA governing documents, or for
conduct detrimental to the community.

Meetings

The committee shall hold regular meetings, with the frequency and format determined by the
committee members.

Meetings shall be open to all HOA members who wish to attend and participate in committee
discussions.

Decisions related to event planning, budget management, and other committee matters shall be
made by a majority vote of the committee members. In cases of disagreement, the
Chairperson's vote shall serve as a tie-breaker.

The committee shall provide quarterly updates of event schedules and associated costs to the
HOA, ensuring transparency and accountability in managing community funds.
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