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Presenter Notes
Presentation Notes
Replace the Community Name and Date & Time with the correct information. 
Feel free to replace the Kuester Logo with a picture of the community. 
___________________________________________________
*SCRIPT*

Good Evening everyone and Thank you for joining us tonight for the 202X <<Community Name>> Annual Meeting and Budget Ratification. 
During this presentation, all attendees will be muted – but we will take questions at the end.


Event Protocol

o B

IF CAMERA IS ON - ALL ATTENDEES WILL PLEASE SEND ALL
ENSURE YOUR REMAIN MUTED FOR THE QUESTIONS TO
BACKGROUND AND MEETING ASK ME A QUESTION
SURROUNDINGS ARE VIA THE CHAT FEATURE

APPROPRIATE
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Presentation Notes
_________________________________________________
*SCRIPT*

Before we dive into the presentation, I just wanted to go over a couple of the logistics for tonight’s meeting. 

If you have your camera turned on – please be sure that everything visible is safe and appropriate
All attendees will be muted during the meeting, After the presentation, we will have Q&A, but attendees will be muted 
So If you have a general HOA question, please send it through the chat feature at the bottom of your screen on the menu bar


» Call to Order, Introduction
& Welcome

« Community Updates
+ 2025 Financial Review
- 2026 Budget Review

+ Closing Remarks

Agenda

. Adjournment

« Homeowner Forum
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Presentation Notes
Update bullets with your Community’s agenda




Introductions

Board of Directors Kuester Management

Lisa Moretz - President Jane Joyce, CMCA® AMS® -
Community Manager

Advisory Board NAME -

Mike McDorman Moderator
Glen Heller

Sharon Zygmont

Brandon Edwards



Presenter Notes
Presentation Notes
To edit the slide:
Click the “NAME – PRESIDENT”
A box will appear with bullet points. Enter in the names of the current Board of Directors
Do the same for the Kuester Management – correct the designations 


Commumty U

BMP Updates (Developer)

i

- Landscaping Updates “:z

- Rebid Contract: 12 vendors, 9 attended prq
bid meeting, 4 bids X

- Bid range' $68.4K - $107.5K

Pool Maintenance: Acid Cleaning
Focus in 2026:

- Enhancing small parks

- Improving consistency of landscap;

- Absorbing new BMP areas, maig



Presenter Notes
Presentation Notes
Update bullets for your Community’s updates or any accomplishments that occurred since the previous annual meeting, or upcoming projects the community should be in the loop about.

To replace the background picture 
Right-click the picture of the houses (right-click the red porch roof)
Hover over CHANGE PICTURE
Select where you are pulling the picture from (File or Clipboard)
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Committees

Committees are an important
part of a Homeowners
Association. They help to keep
the community active and give
the homeowners more input into

how the community operates.

Visit the Portal to Apply!

Building &
Grounds
Committee

Social
Committee



Presenter Notes
Presentation Notes
Click on the image to edit the committee names. 
Remove slide if you do not have committees. 
_________________________________________________
*SCRIPT*
Committees are a vital part of the community and give homeowners a voice. Currently, the community has a few active committees. We would like to thank the volunteers who serve on this community to better your community. If you are interested in serving on a committee, please visit the website portal today to sign up! 


Standardized letters and process
to provide fairness and equity to
all homeowners

L etters are also emailed to

Com p“aﬂCe homeowners who have an email
address registered to their

Procgss account.

Re min d ers * Less delay of mail time and uncertainty of

delivery

Contact Kuester Management via
the Homeowner Portal at
Kuester.com or by emailing
support@kuester.com
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__________________________________________________
*SCRIPT*

There can be a lot of confusion and frustration in receiving a violation letter or email. These letters are the easiest and most concise and fair way to communicate with homeowners. 
The HOA is charged to act with fairness to all homeowners. A letter with standard language ensures that no one person is treated differently. 

Kuester Management Group also ensures that each home is inspected for the same issues – the compliance inspectors are not involved in the day-to-day operations or Board discussions and therefore have an unbiased view when completing the inspection. No home is targeted for compliance issues. If you receive a violation for your trashcan being visible or your grass not mowed – we also sent the same letter to everyone else in the community who had the same issue. 

If you receive a violation letter or email, there is an expectation that the violation will be corrected by the next inspection date. If you have a situation where you need more time, please reach out to us explaining the situation and the length of time you need to correct it. 


Top Violations

J/—l

Landscape
Maintenance 148
90 48%
29%

J%

. Notice of Fine



Presenter Notes
Presentation Notes
Pie Chart: Update the Numbers appropriately
Stages: If your community has different stages:
Click the box you want to edit
A box will appear with bullet points. Either update the name, or remove the bullet(s)
__________________________________________________
*SCRIPT*

<<Association has 5 of stages in their compliance process. 
Depending on the nature of the violation, your Board may skip a step and go directly to issuing a Notice of Hearing. 

Your community has the following stages in their Compliance Process

Stage 1 - Covenant Reminder: There are a lot of rules when living in an HOA. Some rules may be more obvious than others. Maybe you forgot the rule this one time, or didn't have a chance to take care of it. We understand that, but we don't know everyone in the community - so we don't know if everyone knows certain rules. So we send a Reminder to make them aware there is a Rule, and their Lot isn't following the Rule.

Stage 2 - Notice of Violation: If the Issue doesn't get fixed, or gets worse, or is only fixed for a while and happens again (within 6 months) - we send a Violation Notice. This letter lets them know that the issue needs to be fixed immediately, or needs to not reoccur again.

Stage 3 - Notice of Hearing: If the Issue continues, the Homeowner will receive a Hearing Letter - notifying them that they have been called before the Board of Directors. The Hearing Letter will give a Date/Time and Location of when the Hearing is scheduled.
At the Hearing, the Homeowner will be given the opportunity to present their case to the Board of Directors as to why they did not follow the rules. Depending on time limits and nature of the issue, the Homeowner may be given 3 to 10 minutes to explain the Issue to the Board.

Stage 4 - Hearing Results Notice: At the Hearing, the Board will not provide their final decision. The hearing is a time for you to present your case. Afterwards the Board will deliberate the Issue in Executive Session, and reach a Decision of the Board. Their Decision will be provided in the letter. Unless otherwise stated in the letter, the Homeowner will have 5 days to correct the Issue if it was not already corrected at the Hearing. 

Stage 5 - Notice of Fine: After the 5 days have lapsed, if the Issue persists, the Homeowner will receive a "Fine". Usually this is a monetary Fine that is assessed to their HOA Account, but it could also be suspension of privileges - such as Amenity Access or Voting Rights.



Service Levels - Last 12
Months

e Number of Tickets: 514
e QOverall satisfaction rate: 89%

Managemeﬂt e Average first reply time: 8.2 hours
Company -
Service

How to Contact Us

® Email: support@kuester.com
® Phone: 803-802-0004

e Community Portal:
www.kuester.com

e Homeowners Registered on Portal:

PLEASE REGISTER TO STAY INFORMED!

KUESTER
MANAGEMENT
CROUP


Presenter Notes
Presentation Notes
Service Levels: Update each bullet based on Zendesk Report
How to Contact Us: Update the Number of Homeowners Register in CincWebAxis  
_________________________________________________
*SCRIPT*
One of the most frequent questions we are asked as your management company, is “WHAT DO YOU DO FOR US?”

As most of our services directly affect the Board, many times homeowners do not see what we do. One of our most important jobs is managing homeowner communications and assisting the membership. We utilize a ticket tracking service. On the screen are the statistics for your community. 

**Walk through stats**

The lower portion of the screen has our contact information. We encourage all owners to reach out with questions that they have. Additionally, we are currently showing xx homeowners registered on the website portal. This is a great way to access your documents, review your account, see work orders and violations, and connect with Kuester. If you have not already registered, please go ahead and register today! 

mailto:support@kuester.com
http://www.kuester.com/

'I Dashbog,,
-".'I'y prm”!}
Pﬂlr'me,-,.fs
I'f'”'r*‘”-'ﬂns

| .

| % Work Ordgrg

A
Ce HE““-‘Eer

Kuester Connect

Homeowner App

Access your HOA Account from Anywhere

Quickly access your HOA Account from

your mobile device to make a payment,
review the status of a work order, ACC

request, or a compliance violation.

Review Community Documents in a Snap
- Have your community documents in the
palm of your hand!

Find the document you need with a simple
tap and easily navigate through important

files.
The Entire WebPortal in a Simple App

Connecting with your Homeowners
Association has never been easier!
KUESTER

MANAGEMENT
GROUP

Download the app today!
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__________________________________________________
*SCRIPT*

Kuester has the Kuester Connect Homeowner App which allows you to access your HOA account from your smartphone or tablet. 

You can check and make a note on an open Architectural Request and Compliance Violation.
You can see your account transactions and make your HOA Assessment payments, submit work orders, and access your Community documents from the app. 

To download the app, go to your App Store and search Kuester Connect. 
If you already have registered your account, you will login with your existing login information, but if not – you can register your account on the app as well. 


Fiduciary Duty
Enforcement of CCRs of the community

Establish fiscal policies and maintain records

Purpose of the

Develop working budget and assessment rates

Appointment of committee and delegation of B Oa rd Of
authority

Select attorney, insurance agent, CPA and/or D Irectors
other professionals

Obtain and maintain adequate insurance
protection as per CCRs




Budget Ballot Information

An Email with a link to the Electronic Budget Ballot will be sent by
5:00 pm tomorrow

Homeowners wishing to submit a |
@ e Scan and Email to Support@kuester.com , OR:

paper ballot must: e Mail to PO BOX 3340, Fort Mill, SC 29716

Deadline to receive ballots is November 26, 2025 at 5:00 pm

é Budget Ratification Results will be announced via email by December
\ 1, 2025.



Presenter Notes
Presentation Notes
Update the Deadline date
Update the Election Results Announcements date
__________________________________________________
*SCRIPT*
Tomorrow by 5pm, an email with a list of the candidates along with a link to the Ballot and the Candidate Bios will be sent to the community.
In your meeting notice that was mailed to you is a paper ballot with blank lines. If you wish to submit the paper ballot, you will need to write in the names of the candidates you wish to vote for and submit it back by the deadline via one of the methods listed on the ballot. 

The deadline for ballots to be received by our Office is <<DEADLINE DATE>>. 
Once we have received the ballots and tallied the results, we will announce the election results via email by <<ANNOUNCEMENT DATE>>




®)

A O ¥ A
Operating Account $ 216,022.36
Reserve Accounts $ 176,013.83
Reserve Capital Contribution $ 75,729.38
Insurance Escrow $ 8,459.11
TOTALCASH $ 476,224.68

Accounts Receivable $ 17,710.86
(Delinquent Assessments)

y S al Revie
Balance ce ouqQ 0 0


Presenter Notes
Presentation Notes
Enter the Balance Totals
Add additional bank accounts as needed
Update the title with the Current Year financial report date (Through 10/31/202X)


.

INCOME STATEMENT

Year to Date Income (Assessments) $ 328,680.00 $330.00/home/quarter
Year to Date Income to Reserves $ (51,768.00)
Year to Date Income (Other) $ 15,709.77 SAIRCE I EResY
Amenities
Year to Date Operating Expense $ 192,614.89
$ 1 00'006.88 Net Operating Income

2025 Financial Review

Income Statement (Through 10/31/2025)



Presenter Notes
Presentation Notes
Enter the YTD Totals
Add/remove additional income line items as needed
Update the title with Current Year and the financial report date (Through 08/31/2024)



2025 Financial Review - Operating Expenses

Social Committee Playground
Holiday $4,545.83 $350.00 Insurance
Dec.3,851.00 2% 0% Management $7,227.00
$3,851.00 \ $19,802.25 3%
1% 8%

Other Administrative Costs

t R t/ $8,760.34
Storage Ren / 19,

$1,771.35 Reserves
1% $51,768.00
21%
Pet Stations
$2,326.41
1%
o Landscape
Utilities
Gen. Maintenance $31,158.14 y $833’1;)O'35
$648.14 13%
0%

Pool
$21,237.7
9%
Clubhouse
$7,776.37
3%

KUESTER
MANAGEMENT
GROUP



Presenter Notes
Presentation Notes
Update title to Current Year
Right-click the pie chart
Hover over “EDIT DATA”
Select “EDIT DATA IN EXCEL”
Update the table with the expense line items and YTD totals



2026 Budget
Review

2026 Assessments:

Homeowner Assessment:
$1320 / annually

Type of Income

Assessment Income

Additional Incomes

Assessments to Reserves

Total Income

Total
Projected
Income

328,680.00
0.00
(41,233.00)

287,447.00



Presenter Notes
Presentation Notes
Update title with Upcoming Year
Update 202X Assessments
Add/remove assessment types as needed
Update the table with the Income Numbers and the Total Income


Reserve Study Holiday
$4,000.00 pecorations
1% $3,500.00
Social 1%
Committee
Pet Stations ~ $8,000.00
$1,740.00 2%
1%

Reserves

$41,233.00

13%

Utilities
$36,540.00
11%

Clubhouse
$9,335.00
3%
Pool
$22,803.00

7% Other
Administrative
Costs
$20,238.00
6%

Insurance
$7,737.00
2%

Signage
$3,000.00
1%
Management
$27,324.00

Playground
$1,700.00
1%

General Maini
$3,000.00

1%

2026 Operating Expenses

Notable Changes from 2025:

KUESTER
MANAGEMENT

GROUP


Presenter Notes
Presentation Notes
Update title with Upcoming Year
Right-click the pie chart
Hover over “EDIT DATA”
Select “EDIT DATA IN EXCEL”
Update the table with the expense line items and Annual Totals
Update the “NOTABLE CHANGES” with Current Year and any changes to note



Budget Ratification

NC Planned Community Act

NCGS 47C/F-3-103(c)

“The budget is ratified unless at that meeting a majority of all the lot
owners in the association or any larger vote specified in the
declaration rejects the budget. In the event the proposed budget is
rejected, the periodic budget last ratified by the lot owners shall be
continued until such time as the lot owners ratify a subsequent budget

proposed by the executive board.”

KUESTER
MANAGEMENT
o CROUP
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Presentation Notes
SC COMMUNITY: Remove slide – or replace with CCR language if required by Community’s CCR


Payments for Assessments

AutoDraft

Sign up for automatic
payments drafted from bank
account

e Drafted on 3@ of month
Assessment is due
e No processing fees

==
Pay by Check

Send Check or Money order
to: PO Box 998 Commerce,
GA 30529

Make check payable to the
Association

Include Account Number or
Property Address

Pay Online

Register your account on the
Community WebPortal to see
your account information
and make online payments

e E-Check - $2.99 processing
fee

e Credit Card - 3.25%
processing fee



Presenter Notes
Presentation Notes
Ensure E-Check and Credit Card Fees are accurate
AutoDraft will pull all charges except Violation Fines and Late Fees/Interest
Even if community is Annual/Semi/or Quarterly – it will pull the any charges on the 3rd of the month after they are posted
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Closing
Remarks and
Adjournment

How to Contact the HOA:
Phone: 888-600-5044

Email: support@kuester.com

Website: www.Kuester.com

KUESTER

MANAGEMENT

MANAGEMENT
GROUP


Presenter Notes
Presentation Notes
__________________________________________________
*SCRIPT*

The Board of Directors and I thank you so much for attending tonight’s Annual Meeting for the <<Community>>. 
At this time we will adjourn the meeting, and open the floor to questions. 



mailto:support@kuester.com

Homeowner
Forum

If you have submitted a question prior to
the meeting, it will be answered during the
pre-submitted questions.

Once the Pre-Submitted Questions are
answered, we will open to Live Questions

S (4

KUESTER
MANAGEMENT
GROUP




Pre-Submitted Questions

PLEASE NOTE THAT ANY PERSONAL SITUATIONS THAT WERE SUBMITTED WILL NOT BE ADDRESSED
IN THIS FORUM - We will reach out to those who submitted a personal matter in the coming week.

- What is the purpose of the construction/digging/gravel pile at the
corner of Monocacy and Loch Raven? When will it be completed? Bill

- When will the construction with the concrete pipes be completed off
of Monocacy right by the bridge and near the run off collection
pond? Bill

- Do we know when the connection between Mirabella and Amara
Chase neighborhood will be open? Bill

. Are there rules for removing large dead tree in backyard? Does
Eastwood bear any responsibility for killing the tree during land
grading? Bill / Jane

- What are the rules on running a business out of your home in
Mirabella? Jane

KUESTER
MANAGEMENT
GROUP
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