
McCullough Neighborhood Association
Quarter 2 Community Meeting 2023



Agenda

I. Call to Order 6:00 pm – President Kris McVey

II. Opening Greeting
III. Introduction of Board Members 
IV. Financial Update – Treasurer Ashley Kile, CPA

V. Current Project Overviews
• Amenity Survey – Derek Thomas
• Crystal Lake Pond Dam Breech – Board
• Marfield Towers Restoration – Nick Gallo
• NLS | CCR Updates – Kris McVey
• Pool Opening | Pool Rules | Swim Team – Derek Thomas
• Landscaping | (Pine straw/Mulch) – Mike Rockefeller
• Security Cameras – SC Pool, Front Entrances – Mike 

Rockefeller
• Miller Road Mailbox Safety (Parking/Mailbox Review) –

Nick Gallo
• Greenway from Pool to Jack Hughes Park – Kris McVey

VI. Open Forum – Q & A
VII. Adjournment – 7:00 pm – President Kris McVey



Q2 2023 
McCullough 
HOA Financial 
Summary

Balance Sheet 2021 2022 2023 QoQ change
Assets
Cash Assets (Operating) $ 272,819.72 $     408,685.78 $     458,883.29 $         50,197.51 
Cash Assets (Reserve) $ 665,642.35 $     856,567.45 $     843,081.38 $       (13,486.07)
Accounts Receiveable $      9,890.63 $       16,410.12 $          8,055.75 $          (8,354.37)
Prepaid Expenses $                  - $          1,429.27 $          6,193.46 $           4,764.19 
Total Assets $ 948,352.70 $ 1,283,092.62 $ 1,316,213.88 $         33,121.26 
Liabilities
Note Payable $    78,660.54 $                      - $                      - $                       -
Accounts Payable $         675.00 $       70,615.63 $       44,550.00 $       (26,065.63)
Accrued Expenses $                  - $          2,991.25 $                      - $          (2,991.25)
Prepaid Assessments $ 158,132.84 $       78,236.01 $     131,449.59 $         53,213.58 
Total Liabilites $ 237,468.38 $     151,842.89 $     175,999.59 $         24,156.70 

Equity $ 710,884.32 $ 1,131,249.73 $ 1,140,214.29 $           8,964.56 





January 2021
$723,963.82

March 2023
$1,301,964.67 
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2021 to YTD Cash Flow

Operating Reserve Total Linear (Total) Linear (Total)



Working Capital Assessment 
NCSF Pinestraw

Pulte Loan Forgiveness
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Monthly Income

Association Dues NCSF Landscape Dues Miscellaneous Income
Amenties Income One Time Income Interest Income
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Total Monthly Expenses vs Income

Administrative Expenses Landscaping & Grounds NCSF Landscaping Amenities Utilities

Reserve Discretionary Committee Discretionary Reserve Total Income
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Operating Income vs Operating Expenses

Administrative Expenses Landscaping & Grounds NCSF Landscaping
Amenities Utilities Total Operating Income
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Pool Pumphouse Renovation

Cedar & Three Lakes Park Improvement

North Carolina Pool Furniture

Jan-March: Dog Park Enhancement, 
Security System Enhancement, Physical 
Security (Dorsey Fence) enhancement
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Reserve Income vs Reserve (& discretionary) Expenses

Reserve Discretionary Committee Discretionary Reserve Total Reserve Income



Current 
Project 

Overview

• Amenities Survey – Derek Thomas

• Crystal Lake Pond Dam Breach -
Board













Marfield Towers 
Restoration









Current 
Project 

Overview 
cont.

• NLS | CCR Updates – Kris McVey
• Pool Opening | Pool Rules | Swim Team –

Derek Thomas
• Landscaping | (Pine straw/Mulch) – Mike 

Rockefeller
• Security Cameras – SC Pool, Front 

Entrances – Mike Rockefeller
• SC Pool & Miller Road Mailbox Safety –

Nick Gallo
• Greenway from Pool to Jack Hughes Park –

Kris McVey











Miller Rd 
Mailbox Safety





Open Forum –
Q & A

Who do I reach out to?

• NEW - McCullough@Kuester.com
or 803.802.0004 (during or after-hours emergencies)

• Community Association Manager (CAM):
Megan Smith, CMCA of Kuester Management Group
• Onsite Office located at 12030 Miller Glen Clubhouse
• Meetings by appointment –

• Tuesdays 9:00 am – 12:00 pm
• Thursdays 1:00 pm – 4:00 pm

mailto:McCullough@Kuester.com
mailto:McCullough@Kuester.com
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